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Executive 
summary

Isio is new, but our team – and its expertise – is familiar. 
Formerly KPMG’s UK pensions practice, we are one of the 
country’s leading independent pensions advisory firms. 
With over 800 specialists and nine regional hubs – we 
combine actuarial, third party administration, investment 
consulting and Defined Contribution (DC) expertise. We 
believe in clear communication and collaboration, helping 
clients make better decisions for better outcomes.

The investment advisory team provides a full spectrum of 
services including strategy setting, portfolio construction, 
manager selection, investment monitoring and transition 
of assets to a wide range of clients including pension 
funds, charity and endowment funds, family offices and 
insurance companies.

Our DNA has not changed; we always put our clients first but 
the birth of the new firm has given us the opportunity to re-
assess and re-affirm our core investment beliefs and to clarify 
to the market, and to ourselves, as to what we stand for. This 
document sets out our core investment beliefs; these beliefs 
are central to how we provide advice and what sets us apart.

Our core investment beliefs
1. Rigorously anchored to objectives: We invest time up
front with all of our clients to understand their objectives
and develop a clear strategy taking into consideration all
material risks including ESG for achieving these objectives.
We take time to circle back to check they remain appropriate
throughout each client’s unique journey.

2. Maximise certainty: We construct ESG aware portfolios
that maximise certainty of both investment return and
cashflow delivery. We believe that our clients benefit
from trading the hope of higher “upside” returns for 
increased certainty.

3. Eroding complexity: There is real value in keeping
portfolio construction and fund manager line-ups simple,
allowing clients to focus on what is important - strategy.

4. Utilise your competitive advantages: We always look to
exploit any advantages our clients have relative to the wider 
market (e.g. illiquidity budget).

5. Independence matters: We are not commercially 
incentivised to recommend a specific strategy or fund to any 
of our clients. We give consideration to the whole of market
across both non-fiduciary and fiduciary providers.



We invest time up front 
with all of our clients 
to understand their 
objectives and develop 
a clear strategy taking 
into consideration all 
material risks including 
ESG for achieving these 
objectives

1. Rigorously anchored 
to objectives

Of course our clients’ circumstances change, objectives can 
evolve – we take time to circle back to check they remain 
appropriate throughout each client’s unique journey. We 
then relate all future decisions back to these objectives, 
and ask the question “does this make a real difference to 
whether or not we achieve our objectives?” This ensures we 
avoid change for change’s sake, and that all stakeholders are 
aligned as we guide them along their journey.

The evidence: client case study

We recently established a Journey Plan for a £150m UK DB 
Scheme. We worked with the Sponsor to understand what 
was affordable and, in a worst case scenario, how much loss 
they could tolerate. We explored the different routes with 
them (i.e. combination of risk, return and time required to 
achieve the objectives set) and agreed a clear integrated 
implementation framework for evolving the investment and 
funding strategy within the downside limitations calculated. 
Alongside this, we developed a flexible and pragmatic 
monitoring framework.

Our approach explicitly linked covenant, investment and 
funding for our client. We test progress relative to all key 
objectives and metrics on a quarterly basis. The result being 
a clear, robust and efficient framework that ensures our 
clients remain focussed on their objectives at all times.

Objective
Performance as at 

30 September 2019
Assessment

TP Funding Position +£4m

Long-Term Objective 
Self Sufficiency by 2032

(£26m)

Ultimate Objective buyout by 2035 (£47m)

Primary Risk Budget 95% VaR on the TP basis £15m

Hedging
85% on self-sufficiency

85% on self-sufficiency

Member Transfers
£37m of transfer quotes 
£2m of TV to be settled

Liquidity
Sufficient cash to cover 6 months 

+ known TV payments

Overall assesment

On track with agreed target

Within specified range 
of target

Significant divergance 
from target

Monitoring framework
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We construct portfolios 
that maximise certainty 
of both investment return 
and cashflow delivery

We do this by hedging risks that we can’t control (e.g. interest 
rate and inflation risk for pension funds) and focus on assets 
with contractual return profiles (e.g. credit and real assets). 
The result being robust portfolios that trade the hope of 
higher “upside” returns for increased certainty in achieving 
the return required to deliver the objectives set.

The evidence: market data

The chart below shows that credit strategies can 
provide higher certainty of returns compared to other 
growth strategies.
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2. Maximise certainty

High Yield Credit tends to deliver more consistent returns 
across economic scenarios than equities or hedge funds

Indices: Merrill Lynch US High Yield Master Index, S&P 500 Index, HFRX Global HF Index 
Sources: Thomson Reuters Eikon, Datastream, U.S. Bureau of Economic Analysis
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3. Eroding complexity

This ensures that sufficient time can be spent on the really 
important decisions – setting objectives and asset allocation. 
Most importantly, the main beneficiaries of the returns 
generated are the ultimate asset owners, our clients, and not 
fund managers and consultants.

How do we achieve this? We firmly believe that efficient 
portfolios can be constructed without being overly complex, 
and without endless lists of expensive active managers that, 
more often than not, fail to deliver. As examples, we typically 
allocate at least 10% to each fund so it can make a real 
difference. We are sceptical of strategies like hedge funds, 
where high fees are certain but the returns are not. We steer 
away from active management in equity portfolios and only 
use it where there is a clear need.

The evidence: client case study

Our £4bn pension fund client’s less complex strategy allowed 
them to focus more on LDI hedging and asset allocation. 
Their new simpler strategy has outperformed by £500m over 
a four year period, mainly due to a higher LDI hedging level 
and lower fund manager fees.

UK Equity

Global Equity

Active EM Equity

Passive EM Equity

Corp Bonds

Non-UK Govt Bonds

EM Bonds

High Yield and Loans

Alt BetaFund of Hedge Funds

Infra Equity

Property

Private Equity

LDI

Global Equity

High Yield and Loans

Private Credit

Property

Corp Bonds

LDI

Previous Asset Allocation

Current Asset Allocation

There is real value 
in keeping portfolio 
construction and fund 
manager line-ups simple

LDI hedge 30%

Fund manager fees 1.01% p.a.

Mandates 23

Managers 13

LDI hedge 80%

Fund manager fees 0.17% p.a.

Mandates 6

Managers 4
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In setting strategy we always look to identify and exploit any 
advantages our clients have relative to the wider market (e.g. 
scale, illiquidity budget, risk tolerance, governance, regulatory 
position, etc). Focussing on this enables us to increase the 
efficiency of the solutions we build for our clients and to 
reduce the associated costs.

The evidence: market data

The chart below shows the additional yield available 
to investors willing (and able) to lock their money away 
for longer.

4. Utilise your 
competitive advantages

Illiquidity Premium that investors receive for Private Debt assets

All too often we see 
institutional investors 
ignoring their key 
competitive advantages
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Isio does not manage assets. We provide impartial advice and 
perspective across the full spectrum of investment services 
and products. We give consideration to the whole of market 
across both non-fiduciary and fiduciary providers.

We are not commercially incentivised to recommend 
a specific strategy or fund to any of our clients.

This ensures:

• Our advice and our research cover whole of market

• Our strategic advice is truly independent

• Our focus is purely on delivering the best result for 
our clients.

The evidence: client case study

A diversified private credit search for one of our clients 
fulfilled their strategic aims – they were looking for a low 
governance strategy, with contractual income, offering 
good risk adjusted return. Our approach meant that for the 
manager selection, we looked across the whole market. Our 
manager research covers both traditional asset manager 
products and fiduciary products, providing the widest 
possible range for our clients to choose from.

5. Independence matters

Remaining independent 
and free of conflict is an 
absolute priority for us 
and our clients

Summary
This exercise to re-assess and re-affirm our investment 
beliefs has been a challenging but very rewarding one. 
Challenging because it is never easy for a group of 
experienced investment professionals with strong views 
to discuss, debate and agree on a set of core investment 
beliefs that drive our every action. Rewarding because 
of the realisation that, although our individual views and 
beliefs may differ slightly, at the core of our belief system 
is our desire to do what is right for you – our client.

We are proud of the 
difference we have been 
able to make for our 
clients by following these 
beliefs. And, anchored 
by these beliefs, we will 
strive to continue to make 
a difference for them 
going forwards



isio.com

Contacts

The information contained herein is of a general nature and is not 
intended to address the circumstances of any particular individual or 
entity. Although we endeavour to provide accurate and timely information, 
there can be no guarantee that such information is accurate as of the date 
it is received 
or that it will continue to be accurate in the future. No one should act on 
such information without appropriate professional advice after a thorough 
examination of the particular situation.

Isio Services Limited is authorised and regulated by the 
Financial Conduct Authority FRN 922376. 

Birmingham

Greg Wright

07500 793248 
greg.wright@isio.com

Bristol

George Fowler

07920 722541 
george.fowler@isio.com

Paula Champion

07341 778427 
paula.champion@isio.com

Glasgow

David O’Hara

07827 084977 
david.ohara@isio.com

Calum Brunton Smith

07979 240735 
calum.bruntonsmith@isio.com

Leeds

Nick Evans

07770 496517 
nick.evans@isio.com

Chris Cheng

07775 585036 
chris.cheng@isio.com

London

Ed Wilson

020 7046 9991 
ed.wilson@isio.com

Tim Barlow

07825 734374 
tim.barlow@isio.com

Ajith Nair

07881 464448 
ajith.nair@isio.com

Manchester

Barry Jones

07788 153902 
barry.jones@isio.com

Reading

Edward Laing

07769 238751 
edward.laing@isio.com




